LINCOLN LITTLE LEAGUE
BOARD MEETING

Tuesday, February 3, 2026 * 6:00PM
At Brick & Barrel

1) Call to Order: 6:09pm

2) Approve Minutes: from January 6, 2026 Board Meeting
a) Patrick 1st
b) Kendrick 2nd

3) Financial Update (Chris)
a) Smoker ($400)
b) Ice cooler
c) Toolset
d) Tool light
e) Giants tix
f) AS tix

4) Volunteer Tracking (Craig)

a) Estimated $1200-$1300/year for volunteer tracking software

b) Amber doing demos and trials with a few different options to help
determine the best solution (pricing, ease of use, # of volunteers, etc.)

i) iVolunteer, Point, Clover, Deputy

c) Assign weeks by division

d) Ensure accurate tracking of volunteer activity (actually showing up and
staying the whole time, etc.)

5) Interleague Updates (Craig)
a) 50/70 & Juniors - met on Sunday 2/1 in Auburn for interleague games

6) Timeline Updates (Craig)

a) Feb. 7 - equipment pickup from 8a-12p at Lincoln Ranch Self Storage
i)  Last storage unit on right-hand side
i)  $250 deposit check required to pick up equipment

b) Feb. 9 - practices begin
i)  Field conditions will be posted online
ii) Posted status IS the status (time stamp only changes when status

actually changes, even though it is re-verified)
c) Feb. 15 from 10a-2:30p - Umpire Clinic at Larry Costa (lunch
provided)
d) Feb. 16 - manager’s meeting at McBean Pavilion



e) Feb. 23 - team parent meeting (designated team parents only) at McBean
Pavilion
i)  New expectations of conduct will be distributed
f) March 7 - opening day & Day on the Diamond

7) Events Updates (Chantell)
a) Raffle tickets are handed out at managers meeting and due on March 5, 2026.
i)  Potential for hosted space for drop-off?

b) Opening day committee sign up sheet for those who have not yet signed
up. Committee meeting on Jan 19, location tbd

c) Discuss about board member participation in events (Craig)

d) Discuss about meetup event to get uniforms and checks at the same time
(McBean, suggestions?)

e) Spread the word about Super Bowl fundraiser

f) Our next fundraiser will be with Old Town Pizza on March 9, 2026

8) General Discussion
a) Spirit wear is available!
b) Rules have been updated - policies & procedures as well as local rules
i) Posted on website
c) Middle school request to support fundraiser with spirit wear (Todd)
d) McCoaches night
i)  Free ice cream coupons for managers for players - will be handed
out at manager’s meeting
i) March 5 - McCoaches night fundraiser, combine with raffle ticket
turn-in
e) First Aid kits for snack bars - check and refill/replace as needed
i)  AED requirement - confirm effective date
f) Field clean-up days - impact on practices?
i)  28th yes for Larry Costa, no practices before 12p
g) Turf for cages
h) Push for sponsorships on webpage and social media
i)  City and/or county listing as non-profit for donations
i) Big Day of Giving
i) Locks for batting cages
j) Super Bowl squares - pull out link and include in body of email and posts

9) Next Meeting: Tuesday, March 3, 2026, 6pm @ Brick and Barrel

10) Meeting adjourned at: 7:35pm



